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▶ Public community college district in Stanislaus County
and Tuolumne County, California (Columbia College
and Modesto Junior College)
▶ Student FTE: 14,000
▶ ERP: Ellucian Colleague
▶ Serve (Softdocs’ print customization tool) customer since 2003
▶ In 2018, migrated from OnBase to full Etrieve platform,
including Content, Forms and Flow

After previous implementations of OnBase for document
management, we migrated to Etrieve as our first full ECM
solution including content, electronic forms, and workflow
all in one platform. Now we are unlocking the integration
capabilities of Etrieve and standardizing processes across
the entire District, which contains two colleges and Central
Services. We promised our board we would develop districtwide efficiencies, and we are delivering on that promise.
SARAH SCHRADER, ED.D.
VICE PRESIDENT OF COLLEGE AND
ADMINISTRATIVE SERVICES,
MODESTO JUNIOR COLLEGE
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YCCD Accelerated Business Office Operational Transformation with Etrieve by Softdocs
First using Hyland OnBase for document management, YCCD still found themselves highly dependent on paper-based processes, prompting the decision to deploy
Etrieve by Softdocs as a comprehensive ECM platform. With a laser-focus on improving efficiency and accountability, and the goal of becoming a completely paperless
operation, the YCCD Fiscal Services leaders gladly took on spearheading the project with IT.
Fiscal Services Reaps Etrieve Benefits
▶ In AP and Accounting, elimination of data rekeying provides
efficiency gains, reduction in errors and more personnel
time for evaluation and reducing risk
▶ Across Finance, the ability to handle significantly more work
in less time, including vendor contracts, travel reimbursements, requisitions and direct payments
▶ Ability to easily track and complete required reporting on
use of COVID PPE
▶ Expansion to handle Payroll in 2020, enabling efficient
processing for remote employees
▶ Standardization of processes across district and
college campuses
Previously when we had contracts or request forms,
they would travel through interoffice mail, often sitting
on someone’s desk, or even getting lost. Now it is so
much easier and faster. And we can track where in the
process it is. This provides us with more transparency
and accountability.
SUSAN BILLON
AP Manager | YCCD
Proven Success
▶ Budget revision requests have gone from 2 weeks turnaround to two days
▶ Emergency POs that once took hours or days, are now
completed in as little as 15 minutes
▶ Financial Aid E-Form enabled CARES Act student grants
to be processed and dispersed within a few days
▶ Fiscal Services employees seamlessly moved to remote
work and kept operations moving
Next Steps
▶ Taking the entire Purchasing process paperless
▶ Expanding to additional student forms

We are trying to take as much advantage of Etrieve and its multitude of
uses, as possible. It has been a wonderful tool for us—even more so when
COVID pushed us into remote operation. We are very happy we made the
move to Etrieve and Softdocs!

We were very excited when we started working with Etrieve. We were
concerned that our users would be resistant to the change. But it has
been remarkable the number of people
who have said, ‘This is really cool!’

JEREMY SALAZAR
Interim Controller | YCCD

DOROTHY PIMENTEL
Director of Risk Management, Purchasing and Receiving | YCCD
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