
▶ Public 4-year University in Grand Junction, CO

▶ Student FTE:  approximately 9,600

▶ ERP: Ellucian Banner ®

▶ Softdocs customer since 2019

▶ Utilizing Etrieve for electronic forms and workflow, 
integrated with Banner Document Management as  
a digital content repository
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We have created forms with drop-down menus that 
pull information based on unique identifiers. This 
has made our processes more efficient and our data 
more consistent. Our processing time has gone from 
weeks to days. It is a game changer.
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Next Steps 
▶ Optimize all forms and processes already created through Etrieve, 

with a focus on further improving efficiency and ease of use

▶ Expand ECM deployment to include additional internal processes, 
such as those for library resources and disability services

▶ Leverage e-forms as a backup to and/or emergency replacement for 
sunsetted, or otherwise unavailable department-specific systems
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When everything went remote in spring 2020, we had to figure it 
out fast. Our students told us they preferred having an in-person 
class experience, so we prioritized finding ways to do that while 
limiting all other contact. Etrieve helped us to facilitate areas such 
as Financial Aid, with access from anywhere, while our students 
stayed safe at home.
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Funky Techs Fuel CMU Financial Aid 
Having chosen to implement Etrieve by Softdocs, a cloud ECM solution that would 
enable the university to lessen its reliance on paper-based processes, CMU experienced 
some struggles in making significant strides with their initial deployment. However, the 
unique idea to embed technical staff within functional areas (aka Funky Techs) delivered 
an immediate boost to ROI. Here are a few steps taken in the ECM journey at CMU:

▶ Identified and hired CMU student interns experienced in JavaScript 
to support the university’s efforts in speeding up the development 
of new e-forms

▶ The March 2020 shift to remote learning greatly accelerated CMU’s 
push to digitize key FA forms and processes

▶ Subsequently developed an extensive rollout and process 
improvement strategy

▶ Results to date include over 40 forms, including 15 for specific 
COVID-related services 


